By PAUL J. MCILVAINE

By using a single life cycle cost structure and common costing factors

in Its Tactical Combat Operations system acquisition program, the
Marine Corps is striving to ensure that the opt/mum system is selected.

espite the many quantitative techniques and
computerized aids that have been developed,
life cycle cost management remains an inexac
science but one we cannot do without. Although
many problems hamper the life cycle costing pro-
cess, a major one takes the form of a paradox-
information on the life cycle cost of a system is
most valuable at milestones I and II of the Systems
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Acquisition Review Council process; however,
reliable cost information is also most difficult to
obtain at these decision points because the system
usually does not exist yet. Conversely, more reli-
ab e cost information is usually available at the
milestone III and post-milestone III decision
Points, when it is of least value because the system
has been effectively-locked in" by then.
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